PTA AGM Agenda
Date:	6th October 2023 – 7:30pm
Location:	Slaters, Alton Lane, Four Marks, GU34 5AJ

Agenda

1. Re-election of Committee Roles
a. Joint Chairs (Louisa Feldon-Lawrence & Jennifer Fitness to restand)
b. Treasurer (Scott Fitness to restand)
c. Secretary (Open Role)

2. Confirmation of roles for 2023-2024
a. Year reps
i. R 
ii. 1 
iii. 2 
iv. 3 
v. 4 
vi. 5 
vii. 6 

3. Finances:
a. Treasurer Update
b. Money Spent 22/23
c. Current funding needs
i. PTA usually supports:
1. Pantomime and Christmas Crackers (£500) 
2. Trophies for Governors Quiz (£40-£50)
3. Fruit for Sports Day (£70-80)
4. Pupil council (£100)
ii. Music room
iii. Interactive White Board (security fund)
d. Proposal: Change financial year to fall inline with Academic year 1st September to 31st August.  (Requires a majority vote)

4. Classlist Review

5. Review Fundraising Calendar 2023-2024
a. Autumn Term
i. Disco 
1. Volunteers
ii. Christmas Fayre
1. Establish Sub Committee members
b. Spring Term
c. Summer Term
i. Circus
1. Circus Sub Committee Needed

6. DBS Checked Members
a. PTA Helpers to attend Yearly Safeguarding refresher training with Mrs. Ayres – dates and times to be agreed.

7. PTA Members First Aid Trained
a. Gemma Newbury
We need to make sure there is a first aider at any events we arrange for the pupils, if a teacher is not present.
A list of allergies in School will be provided to assist when planning PTA activities.
8. Any other business: 
a. How do we get more people involved? More helper commitment?

