Annual General Meeting (AGM) Minutes

	Date:
	6 October 2023

	Time:

	7.45pm

	Place:

	Slaters, Alton Lane, Four Marks, GU34 5AJ

	Attendees:

	Louisa Feldon-Lawrence
Jennifer Fitness
Scott Fitness
Natasha Oakley
Clare Bridger
Kate Colman
Felicity Wevill
James Lewis
Rebecca Lewis

From 20.12 Sharon Timmath and Jo Ayres
From 20.23 Lara Swan and Fiona Walke


	Apologies:
	Susanna Dunnett

	
	

	Item Description

	

	1. Welcome and introductions

	Louisa Feldon-Lawrence welcomed the group to the AGM. She thanked everyone for their attendance.

	2. Review of actions from previous annual general meeting 

	All actions have been completed.

	4. Acceptance of minutes of previous annual general meeting

	Passed: Louisa Feldon Lawrence
Seconded: Jennifer Fitness

	5. Election of Officers for 2023-2024

	Joint Chair: Louisa Feldon Lawrence and Jennifer Fitness
Proposed: Felicity Wevill
Seconded: Clare Bridger

Treasurer: Scott Fitness
Proposed: Felicity Wevill
Seconded: Clare Bridger

Secretary: Natasha Oakley
Proposed: Scott Fitness
Seconded: Louisa Feldon-Lawrence

	6. Class Representatives
	Reception: Susanna Dunnett
Year 1: James Lewis
Year 2: Sharon Timmath
Year 3: Lara Swan
Year 4: Louisa Feldon-Lawrence
Year 5: Louisa Feldon-Lawrence
Year 6: Felicity Wevill

ACTION: Louisa Feldon-Lawrence to circulate job description

	7. President/Chair’s report
	

	8. Treasurer’s report
	1. Currently £14,000 in the PMA Bank Account
2. We need £600 for the pantomime, £3,100 for the circus (which will hopefully be covered by sponsorship)
3. Music room budget to be confirmed at a later date
4. Already committed spend: Trophies for Gov Quiz (£50); Fruit for Sports Day (£80); Pupil Council (£100)
5. We have changed the constitution of the PTA to enable us to claim gift aid.
 

	9. Questions to Committee [not information to be dealt with in general business]

	1. Agreement to keep £3,000 aside for school emergencies, for example, replacement of interactive white board
All members agreed
2. Proposal to change financial year from 1 August – 31 July
All members agreed


	10. Conflicts of interest [if any conflict is declared]
Proposed resolution: That the conflict recorded in the register be accepted.

	

	11. Acceptance of financial Statement
Proposed resolution: That the financial statements for the year ending [insert 
end of financial year] be accepted.

	Proposed: Lousia Feldon-Lawrence
Seconded: Clare Bridger


	12. General Business
[insert member input in a brief, dot point]

	1. Classlist Review
· Feedback included people are keen on using WhatsApp and we need to re-educate as there is so much functionality that makes it great to use over Class list.
ACTION: Present at the next sharing assembly or in weekly newsletter. Jo Ayres to action
· Classlist enhanced now we can use Apple Pay
2. Review of fundraising calendar
a)20/10/23 Crazy Hair Day. ACTION: Mrs Newbury to send email out to confirm this date (Complete)
b)Disco: Great support for this event
c)Christmas Fayre: Need additional help this year
ACTION: Set up sub-committee: Jennifer Fitness, Scott Fitness and Louisa Feldon-Lawrence will form it and invite others
ACTION: Ask Class Reps to host a stall (and create competition). Sharon Timmath to co-ordinate
Action: Sub-committee to provide weekly nudges for support 
d)Circus: This event has been booked and the deposit has been paid. A sponsorship plan has been developed – ideally with the hope of attracting 5 big sponsors.
Field has been allocated for parking and transport to bring people from the car park to the school.
600 seat capacity with first allocation given to school and then the wider community
ACTION: Subcommittee to be set up led by Jennifer Fitness and to include Jo Ayres; Natasha Oakley; Lara Swan; Sharon Timmath; Callum/Tammy; Susanna Dunnett; Krystal; Simon
3. DBS checked Staff
ACTION: All PTA helpers to attend a safeguarding briefing. Jo Ayres will confirm dates
4. Confirmation that Clare Bridger and Gemma Newbury are first aid trained. 


	13. Any Other Business
	1. Music Room -  an update was given on the refurb to the music room
2. £60,000 of grants obtained for outdoors landscaping
3. Email from Susanna Dunnett on how to market our PTA activity more – with the offer to mock up a ‘Bentworth’ version. ACTION: Susanna Dunnett to draft and share with PTA

	14. Meeting closed [insert time]

	9.15pm

	15. Proposed AGM date for next year: [if known insert month/date]

	TBC – Will be separate to Wine & Cheese.
Next PTA Meeting – Spring Term Friday 12th January

	16. Minute taker:
Signature and Date
Chairperson name:
Signature and Date:

	Natasha Oakley


 
Attachments: 
• AGM Agenda 
• the minutes of the last annual general meeting.
• the financial statement for the year ending 
