PTA AGM meeting minutes - 08/10/2020
Attendees:  Mrs Ayres, Rob Alesbury, James Lewis, Silvia Blake, Caz Young, Kate Palgrave, Helen and Michael Mcilroy, Michelle Elton, Emma and Jordan, Nicky, Clare Walters, Emily Messenger, Felicity Wevill, Lou, Laura West, Hollie, Tammy Knight

1. Confirmation of roles for 2019-2020
· Year reps
· R – Hollie Fleming
· 1 – James Lewis
· 2 – Katy Taylor
· 3 – Felicity Wevill
· 4 – Nicky Bannam
· 5 – TBC. No year 5 parents present
· 6 – Elliot
· The following roles were agreed and seconded with no objections.
· Committee coordinator – Caz Young  
· Treasurer – Silvia Blake
· Secretary - Rob Alesbury



2. Finances:
Silvia provided a finance update:
[image: ]
[image: ]
· £2000 contingency for IT requirements
· Server cost coming up next year




3. Current funding needs

· PTA usually supports (~£750-£1000):
· Pantomime and Christmas Crackers (£500) Could split between voluntary parent contribution.
· Trophies for Quiz (£40-£50)
· Fruit for Sports Day (£70-80)
· End of year staff lunch (£100)
· Pupil council (£50)

· Suggested projects for fundraising
· Apps for iPads – We have done a book drive for the last 2 years for teachers.  Could we do an app drive?  Mathletics?
· Music room
· Painting music room – Community day
· Furniture
· Music scheme of work
· Outdoor learning area – James will look into plans and costs.
· New artificial grass for trim trail

4. Fund raising ideas

· Waitrose or Tesco grants – Lou will provide
· Non uniform days
· Christmas raffle – Need somebody to co-ordinate.
· Year 6 calendar – Photography
· Apprentice – Online shop
· As a charity we may be able to set up an online shop with secure payment – Lou offered to investigate this.
· Kids could set up the shop
· Monthly draw
· Gofundme
· Non uniform days
· Break the rules day
· Children cannot take cash into school but parents could put money into a collection box.
5. Reconvene after half term to talk Christmas
· Thursday 5th November.  8pm

6. Actions

· [bookmark: _GoBack]Newsletter update for Astra Recycling – Caz
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Revenue/income CR DR Balance
Christmas Bazaar (Misc Actiites) CciA £600 80 £52600  £154.80
Christmas Bazaar Raffe ciA £384.56 £384.56
[Chrisimas Shopping Da Tca £375.25 £28520 8996
Booch Fayro. ciA £214.50 £214.50
Pyjama Party ciA £18505 £185.05
Donations ciA £2,000 00 £2,00000
PTA natwy toa & coffeo CciA £29.40 £20.40
Christmas Cards cin £10050 £100.50
Easylundraising CciA 45221 245221
Amazon Smile ciA £56.10 £56.10.
Astra Recycling CciA £12360 £123.60
Interest Income ciA £0.81 £0.81
‘Sublotal 460284 81129 3,791
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Outgoings/Expenditure cR DR Balance
DD parentkind ciA £110.00[__£110.00]
‘School furniture - ime & eider ciA £2,46525 £2,465.25
‘School fumiture - oak & ash ciA £1,75000  -£1,750.00
Panto oA £23050  £239.50
Maths resources. ciA £2,00000 -£2,000.00
Bank Charges ciA £6000 _£6000
‘Sublotal 7000 662475 _£0.024.75
GRAND TOTAL 460251 743000 £2,833.20

Closing Balances as at 30th September 2019

CAF Current Account £297064
(CAF DepositHall Account £655.10
Cash Box £67.37

TOTALS £3,693.11




