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Designated Safeguarding Lead: Jo Ayres, Head teacher 

Designated Deputy Safeguarding Lead: Charlotte Baker, Deputy Head teacher 

Supported by DSLs Fiona Walke, Class teacher and Gemma Newbury Admin Officer 

Safeguarding Governors: Debbie Spencer-Jones and Callum Knight 

Chair of Governing Body: Maria Fordyce 

Working Together to Safeguard Children (2023) states that organisations should have 

clear policies for dealing with allegations against people who work with children. 

Those policies should make a clear distinction between an allegation, a complaint 

or a concern about the quality of care or practice. 

Allegations as defined by KCSiE should be reported to the LADO. Complaints or 

concerns can be managed independently by the school or college under internal 

procedures. 

Complaints could include: - 

· Breaches of the code of Conduct 

· Any breach of data protection or confidentiality 

· Poor behaviour management 

· Inappropriate use of social media 

· Misadministration of medication 

Concerns could include: - 
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· Inappropriate use of language, shouting or swearing 

· Discussing personal or sexual relationships with, or in the presence, of pupils 

· Making (or encouraging others to make) unprofessional comments which 

scapegoat, demean or humiliate children, or might be interpreted as such. 

Low Level Concerns (LLCs) which do not reach the allegations harm threshold (or 

complaints criteria) should be dealt with under a school LLC procedure. 

Further guidance on contacting the LADO can found at: Allegations against adults 

in the children's workforce | Children and Families | Hampshire County Council 

Procedure for Allegations that meet the harm threshold. 

This procedure should be used in all cases when it is alleged a member of staff, 

supply staff, volunteer, Governor, or another adult who works with children has 

either: 

· behaved in a way that has harmed a child, or may have harmed a child; or 

· possibly committed a criminal offence against or related to a child; or 

· behaved towards a child or children in a way that indicates he or she would pose 

a risk of harm to children; or 

· behaved or may have behaved in a way that indicates they may not be suitable 

to work with children. 

When considering allegations of suitability, (the fourth criteria above) the LADOs 

would consider the following situations: 

· Parents of children who are placed on a CIN plan or are receiving Early Help; 

· Arrests for offences against adults; 

· Presentation to other professionals around mental health, domestic abuse and/or 

substance misuse; 

· Extreme political or religious viewpoints which could be considered Hate Crime; 

· Concerns about behaviour in their private lives which may impact on children. 

In any of these situations the LADO criteria for intervention will be assessed against 

the likelihood and impact of transferable risk to children. 

In line with our referral process: 
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· Staff will report any concerns about the conduct of any member of staff, supply 

staff or volunteer to the head teacher as soon as possible. 

· If an allegation is made against the head teacher, the concerns need to be raised 

with the Chair of Governors as soon as possible. If the Chair of Governors is not 

available, then the LADO should be contacted directly. 

· There may be situations when the head teacher or Chair of Governors will want to 

involve the police immediately, if the person is deemed to be an immediate risk to 

children or there is evidence of a possible criminal offence. 

· Once an allegation has been received by the head teacher or Chair of Governors, 

they will contact the LADO on 01962 876364 or via the Hampshire LADO Enquiry Form 

sent to LADO@hants.gov.uk as soon as possible and before carrying out any 

investigation into the allegation. 

· Inform the parents of the allegation unless there is a good reason not to. 

In liaison with the LADO, the school will determine how to proceed and if necessary, 

the LADO will refer the matter to Children’s Social Care and/or the police. 

When receiving information from outside agencies about school staff, the LADO will 

assess the potential for transferable risk, and make a disclosure to the school where 

there is the likelihood of transferable risk to children and there is a pressing need. 

If the matter is investigated internally, the LADO will advise the school to seek 

guidance from their personnel/HR provider in following procedures set out in Part 4 

of ‘Keeping Children Safe in Education’ (2025) and the HSCP procedures. 

Supply Staff 

While supply staff are not employees of the school, it is still required that the school 

report the allegation to the LADO. 

If the matter requires an internal investigation, this will be carried out by the school in 

liaison with an HR rep (acting as the employer) from the supply agency. 

Low Level Concerns (LLCs) 

The LLC policy is part of the whole school approach to safeguarding. The purpose of 

the policy is to encourage an open and transparent culture, which enables the 

school or College to identify concerning, problematic or inappropriate behaviour at 

an early stage. It should also empower staff to share LLCs with the DSL. LLCs will be 

managed independently by the school or college under internal procedures. 

Examples of LLCs include, but is not limited to:-_ 

· being over friendly with children; 
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having favourites; 

· engaging with a child on a one-to-one basis in a secluded area or behind a closed 

door; 

or, 

· using inappropriate sexualised, intimidating or offensive language. 

The LLC policy will:- 

• Ensure that staff are clear about what constitutes appropriate behaviour, and are 

confident in distinguishing expected and appropriate behaviour from concerning, 

problematic or inappropriate behaviour, in themselves and others; 

• Empower staff to share any low-level safeguarding concerns with the DSL 

• Address unprofessional behaviour and support the individual to correct this at an 

early stage. 

• Provide a responsive, sensitive and proportionate handling of such concerns when 

they are raised. 

• Help identify any weakness in the school or colleges safeguarding system. 

In line with the LLC policy:- 

· All LLCs will be shared responsibly with the DSL, recorded in writing and dealt with in 

an appropriate and timely manner. 

· All LLCs will be reviewed, so that potential patterns of concerning, problematic or 

inappropriate behaviour can be identified. 

· If LLCs are found to be escalating and are reaching the harm threshold, A referral 

will be made to the LADO. 

If there is any doubt about the level at which behaviour needs to be addressed, 

LADO advice will be taken. 

 


