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Date of implementation: September 2025 Date for review: Reviewed throughout School academic year

Drafted: 07/2025

Ownership: Headteacher, Safeguarding governors, Linked to: Safeguarding, Child Protection, KCSIE 2025-2026
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Review Committee: Safeguarding governors/Head Teacher; Education Committee review: 10.2025; 16.03.2026

Safeguarding Improvement Plan communicated to Governors and Staff

Evaluation: (inc links to evidence

Development Area Action Required (please also indicate timescale) How will you evidence the impact?

Culture KCSIE 2025 updated 7.25, further change expected
by Sept 2025. Changes will be added Sept 2025.
Present to FGB Aut 1.

Action JA/ SG governors

No further changes from government, await 2026
version

Policies and wider safeguarding Consider creating Domestic Abuse Policy.

Action JA




Leadership and Management

CBri and JA have looked at this and determined use
of Hampshire Domestic Abuse Partnership Referral
Pathway is way forward. To adopt at Education
Committee 18.3.26

Action JT

Reinforce use of SG questionnaire when governors

make school visits.
Action SG governors

In trane

All 4 DSLs to meet for termly vulnerable pupil review.

Action JA

3 DSLs meet for specific referrals. New AO is NSPCC
trained and copied into CPOMS. AO will train as DSL
in due course.

New staff Brooks training September 2025.

Action JA

Completed, including new AO

Leadership change so that computing is led by

member of SLT to ensure SG elements reflect current

need eg use of mobile phones.




Action CB

Actioned CB holding workshops for YR Y2 Y4 and Y6

RD taking over PLAB Sept 2025

Prejudicial language/ misogyny/ protected
characteristics. Report to SG governors annually.

Action JA/RD

Remind through Ed Com 18.3.26

Applicant on-line search at shortlisting.

Action GN

In place

Mental Health action planning meeting June 2025 JA
and JP.

Action JA/ JP

Work to do here. Coordinate with website update.
What would the MH team wish to see on the
website to support this? Action JA and AO

PTA safeguarding officers require NSPCC training.

Autumn 1.

Action JA




Behaviour and Safety

SF appointed Jan 26

Cybersecurity training

JA and SF completed. Cybersecurity plan needed,
liaise with Harrap.

Action JA, SF and Resources

Continue ambition of home visit for all school

starters.

Action JA/CB

Survey for parents of neurodiverse / SEN/ EHCP

children.
Action JA/CB

Culture of open communication google form July
2026. Action JA CB




Reporting and Recording




